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Clean Specification 
Adaptive Optical Image Reader 

Cross Reference to Related Applications 

[0001] This application is a continuation-in-part of U. S. Patent Application No. 
09/904,697 filed July 13, 2001. This application also claims the priority of U. S. Provisional 
Application No. 60/470,016 filed May 12, 2003. The priorities of the above applications are 
claimed and the above applications are incorporated herein by reference. 

Field of the Invention 

[0002] Embodiments of the invention are directed to optical image reader apparatus and 
methods and, more particularly, to an optical image reader apparatus and method providing 
improved functionality and adaptability to object environments. 

Background of the Invention 

[0003] Optical readers tend to fall into one of three classes: wand readers, laser scan 
engine optical readers and image sensor based optical readers. 

[0004] Wand readers generally comprise a single light source and single photodetector 
housed in a pen shaped housing. A user drags the wand reader across a decodable symbol 
(e.g., a bar code) and a signal is generated representative of the bar space pattern of the bar 
code. 

[0005] Laser scan engine based optical readers comprise a laser diode assembly 
generating a laser light beam, a moving mirror for sweeping the laser light beam across a 
decodable symbol and a signal is generated corresponding to the decodable symbol. Image 
sensor based optical readers comprise multielement image sensors such as CID, CCD, and 
CMOS image sensors and an imaging optic for focusing an image onto the image sensor. In 
operation of an image sensor based optical reader, an image of a decodable symbol is focused 
on an image sensor and a signal is generated corresponding to the image. 
[0006] Image sensor based optical readers are more durable and offer additional features 
relative to laser scan engine based bar code readers. An additional function which has been 
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incorporated into image sensor based optical readers is a picture taking function. Optical 
readers have been developed which can both take pictures and decode decodable symbols 
represented in captured image data. 

[0007] The evolution of data forms (bar code formats) from one dimensional linear codes 
to two dimensional matrix symbologies has spurred a concomitant need to read and decode 
greater amounts of data in shorter periods of time, with a higher degree of accuracy, and 
under more demanding environmental conditions (e.g., low light levels, longer read distances, 
etc.) than before. These challenges also demand device ease of use and speed of use, which 
is being addressed in part by the automatic adaptation of reader systems and methods. As an 
illustration, the interested reader is directed to commonly assigned published application US 
2004/0004128, incorporated herein by reference in its entirety to the fullest extent allowed by 
applicable laws and rules, which relates to 1D/2D auto discrimination and reader 
reprogramability. 

[0008] Optical decoding optical readers digitize image data prior to subjecting the image 
data to decoding processing such as bar code symbology decoding or OCR decoding. It is 
generally known that the best digitizing algorithm for use in digitizing a certain set of image 
data depends on features of the image data. A digitization method that may be useful for 
digitizing image data under a first imaging condition or which corresponds to a first type of 
symbol may not be useful for digitizing image data captured under a second set of imaging 
conditions or which corresponds to a second type of symbol, for example. 
[0009] The approach of prior artisans who are cognizant of the fact that a best digitization 
method for a particular set of image data may vary depending upon features of the image data 
has been to successively subject the set of image data to multiple digitization algorithms. 
U.S. Patent No. 6,082,621, for example, describes an analog digitizer for developing a series 
of "1" value or "0" value pixel values wherein an analog signal is subjected to multiple gray- 
to-binary conversion threshold values. If decoding the image data digitized utilizing the first 
binary conversion threshold fails, the image data is redigitized using a second binary 
conversion threshold and subjected to decoding again. If decoding again fails, the image data 
is digitized again using a third binary conversion threshold and so on. In digitization 
methods that use the reiterative decoding attempt approach method, the digitizing methods 
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useful for digitizing the most commonly encountered image features are tried first, and the 
least commonly encountered image features are attempted last. 

[0010] The decoding of image data by digitization of rarely seen image features subjects 
the image data to multiple digitation methods and decoding attempts before one is successful. 
Furthermore, if a symbol representation of a set of image data is of a type that cannot be 
decoded, several attempts to digitize and decode the symbol representation are nevertheless 
made. It can be appreciated, therefore, that the above approach can be extremely time 
consuming and prone to repetitive failure. 

[001 1] An example is illustrated by the fact that most readers are designed to operate with 
a fixed field of view or, in other words, over a fixed and generally limited range of distances 
between the reader and the code. If a bar code read is attempted outside of the designed read 
range, neither the system components nor the reader algorithms will be sufficient to provide a 
successful first read attempt, leading to business inefficiencies in the long run. In addition to 
reading distance, an image reader may incorporate a digitizer algorithm that optimizes the 
reader for a different condition such as bar code contrast, color contrast, blurring due to 
motion, bar growth (inking related issues), or others, resulting in an image reader that is 
application or environment specific. Accordingly, there is a need to further advance 
operational adaptability of optical image readers. 

Summary of the Invention 

[001 2] There is described in one embodiment a method for use by an apparatus that can 
acquire an image. According to a described method, parameters for utilization by the 
apparatus are provided. According to a described method, a method can include acquiring an 
image and can further include evaluating an image. In another embodiment, there is 
described an apparatus comprising a plurality of digitizers. In one example of an 
embodiment of an apparatus including a plurality of digitizers, the digitizers can be 
configured to run in parallel. In another example of an embodiment of an apparatus including 
a plurality of digitizers, the digitizers can be configured to run in series. 
[001 3] These and other details, advantages and benefits of the presently embodied 
invention will become apparent from the detailed description of the preferred embodiment 
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and the associated drawings. 
Brief Description of the Drawings 

[0014] For a ftirther understanding of these and objects of the invention, reference will be 
made to the following detailed description of the invention which is to be read in connection 
with the accompanying drawing, wherein: 

[0015] Fig. 1 depicts a reader in use in an operating environment according to an 
embodiment of the invention; 

[0016] Figs. 2a-2i show various optical reader form factors according to an embodiment 
of the invention; 

[0017] Figs. 3a-3d show various views of an imaging module according to an 
embodiment of the invention; 

[001 8] Figs. 3e and 3f show graphical user interfaces, which may be utilized in the 
selection of an operating mode according to an embodiment of the invention; 
[0019] Figs. 4a-4e show block diagrams for optical readers in which embodiments of the 
invention may be incorporated; 

[0020] Fig. 5 illustrates a memory map of an optical reader according to an embodiment 
of the invention; 

[002 1 ] Fig. 6 is a block diagram of an electrical circuit according to an embodiment of 
the invention; 

[0022] Figs. 7a and 7b show a flow chart diagram illustrating a frame rate adjustment 
algorithm according to an embodiment of the invention; 

[0023] Fig. 8 shows a timing diagram of an electronic rolling shutter according to an 
embodiment of the invention. 

[0024] Figs. 9a-9d show various timing diagrams illustrating possible embodiments of a 
linear decode mode according to an embodiment of the invention; 

[0025] Fig. 1 0 illustrates an optical reader network according to an embodiment of the 
invention; 

[0026] Figs. 1 la-1 le are flow diagrams illustrating various operating modes according to 
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an embodiment of the invention; 

[0027] Figs. 1 If and 1 lg are histograms corresponding to captured frames of image data 
captured according to an embodiment of the invention; 

[0028] Fig. 12 schematically illustrates a digital image reading system according to an 
embodiment of the invention; and 

[0029] Fig. 13 illustrates exemplary plural digitizer parameter ranges according to an 
embodiment of the invention. 

Detailed Description of the Invention 

[0030] An optical reader 10, according to an embodiment of the invention, is depicted in 
use in Fig 1. In an exemplary aspect, reader 10 is utilized to decode a bar code 1010 such as 
a bar code on a packagel012. In a "picture taking" mode aspect, reader 10 is utilized to take 
a picture of package 1020 carrying bar code 1010, or a storage container, or a trailer box 
1030 or a signature or a face. In an automatic imaging mode aspect, reader 10 captures an 
image, classifies the image, and processes the image in a manner that depends on the image 
classification. 

[0031] Examples of housings for optical readers in which embodiments of the invention 
can be employed are shown in Fig 2(a-i). In Fig. 2a, a gun style optical reader is shown as 
described in copending Application Serial No. 10/339,275, filed January 9, 2003, entitled 
"Housing For Optical Reader," incorporated herein by reference in its entirety. An imaging 
module (as illustrated in Figs. 3a-3d) is incorporated in the reader housing 1 1. In Fig. 2b, a 
gun style reader 10 is shown having an integrated keyboard 13k and display 13 d. In Figs. 
2c, 2d and 2e, a portable data terminal (PDT) style reader is shown having a keyboard 1 3k 
and a display 13d. In Fig. 2e, an embodiment is shown wherein display 13d includes an 
associated touch screen overlay and which further includes a stylus for entering signature 
information. In Fig. 2f, a cellular phone is shown that has a display 13d and keyboard 13k 
and which incorporates an imaging module 50 as illustrated in Figs. 3(a-d). In the 
embodiment of Fig. 2g, a reader 10 comprises a personal digital assistant (PDA). In the 
embodiment of Fig. 2i, reader 10 is in the form of a transaction terminal including card reader 
240, as is described in U. S. Patent Application Serial No. 10/339,444, filed January 9, 2003, 
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entitled, "Transaction Terminal Comprising Imaging Module," incorporated herein by 
reference in its entirety. Numerous other form factors are possible. For example, in U. S. 
Application Serial No. 10/092,789, filed March 7, 2002, entitled "Optical Reader Imaging 
Module," incorporated by reference, a pen style optical reader is shown. In U.S. Application 
Serial No. 09/432,282, filed November 2, 1999, entitled "Indicia Sensor System For Optical 
Reader," incorporated by reference, a reader is shown which rests on a "scan stand." 
Embodiments of the invention are not limited to these exemplary form factors. 
[0032] An imaging module 50, which may be incorporated into a reader housing to form 
an optical reader, is described with reference to Figs. 3a-3d. Imaging module 50 may 
illustratively be an IT 4000 model imaging module of the type available from Hand Held 
Products, Inc. of Skaneateles Falls, NY. IT4000 imaging modules available from Hand Held 
Products, Inc. are available with associated decode circuits which may be actuated to decode 
a decodable indicia, such as bar code indicia, within a captured image. Alternatively, 
imaging module 50 could be an IT4200 model imaging module with an associated decode- 
out circuit, also available from Hand Held Products, Inc. Other imaging module models and 
brands are also available as those skilled in the art will appreciate, which will support both 
ID linear readers and 2D readers incorporating CCD, CID, or CMOS based image sensors. 
In an exemplary embodiment, imaging module 50 includes a support 80 having a 
containment 81 containing image sensor 32 incorporated on chip 182, and a retainer section 
82 retaining a lens assembly 40 provided by a lens barrel. Lens assembly 40 includes a lens 
or lenses which focus images from a substrate (as seen in Fig. 3b) onto image sensor 32. In 
one embodiment, lens assembly 40 is configured so that module 50 has a fixed best focus 
receive distance of less than two feet (e.g., 3 inches, 5 inches, 7 inches, 15 inches). 
Configuring lens assembly 40 so that module 50 has a best focus receive distance of less than 
two feet allows module 50 to capture high resolution images at short range, from which 
decodable indicia can readily be decoded. Module 5 can also be configured so that module 
50 has a best focus distance of several feet such as 5 feet or more as is described in U. S. 
Application Serial No. 10/252,484, filed September 23, 2002, entitled "Long Range 1-D 
Image Reader," incorporated herein by reference in its entirety. Module 50, can also include 
an adjustable lens assembly for providing an adjustable best focus receive distance. 
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[0033] Referring to further aspects of module 50, a first circuit board 14a carrying image 
sensor chip 1 82 and aiming LEDs 1 8 is mounted to a back-end of support 80 while a front 
circuit board 14b carrying illumination LEDs 16 is mounted to a front end of support 80. An 
optical plate 26 carrying aiming and illumination optics is disposed forward of second circuit 
board 14b. Supporting the various components of imaging module 50 is a plurality of 
conductive support posts 84. As shown in Fig. 3d, support 80 can include integrated 
mounting wings 80w aiding in the mounting of module 50 within module 10. Imaging 
module 50 is fully assembled into a form substantially shown in Figs. 3a and 3b, prior to 
being installed in reader housing 11. Further aspects of module 50 and variations thereof are 
described in U. S. Application Serial No. 10/092,789, filed March 7, 2002, entitled "Optical 
Reader Imaging Module," incorporated herein by reference in its entirety. 
[0034] Referring to Fig. 3b, illumination LEDs 16 together with illumination optics 
including diffusers 27, project an illumination pattern 90 onto a substrate s. Illumination 
pattern 1216 at normal working distances substantially corresponds to a field of view of 
imaging module 50. Aiming LEDs 1 8 together with aiming optics 43, 25 project an aiming 
pattern 1218 onto a substrate. Aiming pattern 1218 aids in the alignment of imaging module 
50 relative to a target. If reader 10 is moved so that aiming pattern is located on a target 
indicia 1010 such as the bar code shown in Fig. 3b, there is strong assurance that target 
indicia 94 is within a field of view of imaging module 50. 

[0035] Block diagrams illustrating various types of optical readers are shown in Figs. 4a- 
4e. Referring to Fig. 4a, single state optical reader 10a includes a reader processor assembly 
30, and an illumination system 31. Reader processor assembly 30 captures an image of target 
T, decodes decodable symbols of the target to generate a message, and transmits the message 
to a host processor assembly to be described herein. 

[0036] Reader processor system 30 of Fig. 4a also includes programmable control circuit 
40s, which comprises an integrated circuit microprocessor 42 and an application specific 
integrated circuit (ASIC 44). The function of ASIC 44 could also be provided by a field 
programmable gate array (FPGA). Processor 42 and ASIC 44 are both programmable control 
devices, which are able to receive, output, and process data in accordance with a stored 
program stored in memory unit 45-1, which may comprise such memory elements as a 
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read/write random access memory or RAM 46-1 and an erasable read only memory or 
EROM 47-1. RAM 46-1 typically includes at least one volatile memory device but may 
include one or more long-term non-volatile memory devices. Processor 42 and ASIC 44 are 
also both connected to a common bus 48-1 through which program data and working data, 
including address data, may be received and transmitted in either direction to any circuitry 
that is also connected thereto. Processor 42 and ASIC 44 differ from one another, however, 
in how they are made and how they are used. 

[0037] More particularly, processor 42 is preferably a general purpose, off-the-shelf 
VLSI integrated circuit microprocessor, which has overall control of the circuitry, but which 
devotes most of its time to decoding decodable image data such as symbology or text 
character data stored in RAM 46-1 in accordance with program data stored in EROM 47-1. 
ASIC 44, on the other hand, is a special purpose VLSI integrated circuit, such as a 
programmable logic or gate array, which is programmed to devote its time to functions other 
than decoding image data, and thereby relieve processor 42 from the burden of performing 
these functions. 

[0038] The actual division of labor between processor 42 and ASIC 44 will naturally 
depend on the type of off-the-shelf microprocessors that are available, the type of image 
sensor which is used, the rate at which image data is output by imaging assembly 33, etc. 
There is nothing in principle, however, that requires that any particular division of labor be 
made between processors 42 and 44, or even that such a division be made at all. With 
processor architectures of the type shown in Fig. 4a, a typical division of labor between 
processor 42 and ASIC 44 will be as follows. In an aspect, processor 42 is directed to 
decoding image data in response to trigger 13t being activated, once such data has been 
stored in RAM 46-1 and, recognizing characters represented in stored image data according 
to an optical character recognition (OCR) scheme in response to the actuation of trigger 13t. 
ASIC 44 is directed to controlling the image acquisition process, the A/D conversion process 
and the storage of image data, including the ability to access memories 46-1 and 47-1 via a 
DMA channel. ASIC 44 may also perform many timing and communication operations. 
ASIC 44 may, for example, control the illumination of LEDs 22, the timing of image sensor 
32 and an analog-to-digital (A/D) converter 36-1, the transmission and reception of data to 
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and from a processor system external to assembly 30, through an RS-232, a network such as 
an Ethernet, a serial bus such as USB, a wireless communication link (or other) compatible 
I/O interface as is indicated by interface 37-2. ASIC 44 may also control the outputting of 
user perceptible data via an output device, such as aural output device 14a, a good read LED 
14g and/or a display monitor which may be provided by a liquid crystal display such as 
display 14d. Control of output, display and I/O functions may also be shared between 
processors 42 and 44, as suggested by bus driver I/O interface 37-3 or duplicated, as 
suggested by microprocessor serial I/O interface 37-1 and interface 37-2. As explained 
earlier, the specifics of this division of labor is of no significance to the present invention. 
[0039] Fig. 4b shows a block diagram exemplary of an optical reader, which is adapted to 
receive control instructions resulting in a change in an operating program of a reader. In 
addition to having the elements of single state reader circuit of Fig. 4a, reader 10b includes a 
keyboard 13k for inputting data including instructional data and a display 14d for displaying 
text and/or graphical information to an operator. Keyboard 13k may be connected to bus 48- 
1, ASIC 44 or to processor 42 as indicated. Display 14d may be connected to ASIC 44, to 
processor 42 or to system bus 48-1 as is indicated in the particular embodiment of Fig. 4b. 
[0040] An operator operating optical reader 10b can reprogram reader 10b in a variety of 
three different ways. In one method for reprogramming reader 10-b, an operator actuates a 
control button of keyboard 13k which has been pre-configured to result in the reprogramming 
of reader 10b. In another method for reprogramming reader 10b an operator actuates control 
of a processor system not integral with reader 10b to transmit an instruction to reprogram 
reader 10b. According to another method for reprogramming reader 10b, an operator moves 
reader 10b so that a "menu symbol" is in the field of view of image sensor 32 and then 
activates trigger 13t of reader 10b to capture an image representation of the menu symbol. A 
menu symbol is a specially designed bar code symbol which, when read by an appropriately 
configured optical reader results in a reader being programmed. The reprogramming of an 
optical reader with use of a menu symbol is described in detail in commonly assigned U.S. 
Patent No. 5,965,863 incorporated herein by reference. Because the second and third of the 
above methodologies do not require actuation of a reader control button of keyboard 13k but 
nevertheless result in a reader being reprogrammed, it is seen that reader may be 
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keyboardless but nevertheless reprogrammable. 

[004 1 ] A typical software architecture for an application operating program typically 
executed by an optical reader as shown in Fig. 3b is shown in Fig. 5, which depicts a memory 
map of a program stored in program memory 47-1 . Application operating program 60 adapts 
a reader for a particular application. Three major applications for an optical reader imaging 
device having image capture capability are: (1) bar code symbology decoding; (2) optical 
character recognition; and (3) signature capture. In a bar code symbology decoding 
application, reader 10 may preliminarily analyze and then decode a message corresponding to 
a bar code symbol. In a character recognition application reader 10 may locate decodable 
OCR characters, then execute an OCR algorithm to decode the message corresponding to the 
OCR characters. In a signature capture application, reader 10 may capture an image 
corresponding to a scene having a signature, parse out from the image data that image data 
corresponding to a signature, and transmit the captured signature data to another processing 
system. It is seen that the third of such applications can be carried out by an optical reader 
imaging device that is not an optical reader decoder equipped with decoding capability. 
Numerous other application operating programs are, of course possible, including a 
specialized ID decoding application, a specialized 2D bar code decoding algorithm, a hybrid 
bar code decoding, an OCR decoding application, which operates to decode either decodable 
bar code symbols or OCR decodable text characters, depending on what is represented in a 
captured image. 

[0042] Referring now to specific aspects of the software architecture of an operating 
program 60, program 60 includes an instructions section 62, and a parameter section 64. 
Further, instruction section 62 may include selectable routine section 62s. Instructions of 
instruction section 62 control the overall flow of operation of reader 10. Some instructions of 
instruction section 62 reference a parameter from a parameter table of parameter section 64. 
An instruction of instruction section 62 may state in pseudocode, for example, "Set 
illumination to level determined by [value in parameter row x]." When executing such an 
instruction of instruction section 62, control circuit 40 may read the value of parameter row 
64x. An instruction of instruction section 62 may also cause to be executed a selectable 
routine that is selected depending on the status of a parameter value of parameter section 64. 
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For example, if the application program is a bar code decoding algorithm then an instruction 
of instruction section 62 may sate in pseudocode, for example, "Launch Maxicode decoding 
if Maxicode parameter of parameter row 64y is set to "on." When executing such an 
instruction, control circuit 40 polls the contents of row 64y of parameter section 64 to 
determine whether to execute the routine called for by the instruction. If the parameter value 
indicates that the selectable routine is activated, control circuit 40, executes the appropriate 
instructions of routine instruction section 62s to execute the instruction routine. 
[0043] It is seen, therefore, that the above described software architecture facilitates 
simplified reprogramming of reader 10. Reader 10 can be reprogrammed simply by changing 
a parameter of parameter section 64 of program 60, without changing the subroutine 
instruction section 62s or any other code of the instruction section 62 simply by changing a 
parameter of parameter section 64. The parameter of a parameter value of section 62 can be 
changed by appropriate user control entered via keyboard 13k, by reading a menu symbol 
configured to result in a change in parameter section 64, or by downloading a new parameter 
value or table via a processor system other than system 40-1. The reprogramming of reader 
10b can of course also be accomplished by downloading an entire operating program 
including sections 62 and 64 from a processor system other than system 40-1. Reader 10 
may also have customization and reprogramming as described in U.S. Application No. 
10/402,885 entitled "Customizable Optical Reader," filed March 28, 2003, incorporated 
herein by reference in its entirety. 

[0044] Another architecture typical of an optical reader is shown in Fig. 4c. Reader 10c 
includes processor system 40s 1 , and an integrated host processor system 40s2 which includes 
host processor 40hp and an associated memory 45-2. "Host processor system" herein shall 
refer to any processor system which stores a reader application operating program for 
transmission into a processor system controlling operation of a reader imaging system 33 or 
which exercises supervisory control over a processor system controlling operation of a reader 
imaging system 33, or which stores in it's associated memory more than one application 
operating program that is immediately executable on reception of a command of a user. In a 
reader having two processors such as processor 42 and processor 40hp, processor 42 is 
typically dedicated to process an image data to decode decodable indicia, whereas processor 
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40hp is devoted to instructing processor 42 to execute decoding operations, receiving inputs 
from trigger 13t and keyboard 13k, coordinating display and other types of output by output 
devices 14d, 14g, and 14a and controlling transmissions of data between various processor 
systems. 

[0045] In the architecture shown in Fig. 4c having dedicated decoding processor system 
40s 1 and a powerful, supervisory host processor system 40s2, host processor system 40s2 
commonly has stored thereon an operating system, such as DOS WINDOWS or WINDOWS, 
or an operating system specially tailored for portable devices such as, WINDOWS CE 
available from Microsoft, Inc. In the case that host processor system 40s2 includes an 
operating system such as DOS or WINDOWS CE, the instruction section and parameter 
section of the operating program controlling the operation of host processor system 40s2 
normally are programmed in a high level programming language and assembled by an 
assembler before being stored in memory 47-2 and therefore may not reside in consecutive 
address locations as suggested by program 60 shown in Fig. 5. Nevertheless, host processor 
system 40s2 having an operating system integrated thereon can readily assemble an operating 
program into such a form for loading into an external processor system that does not have an 
operating system stored thereon. 

[0046] Referring to further aspects of readers 10a, 10b, and 10c at least one I/O interface 
e.g. interface 37-1, 37-2, and 37-3 facilitates local "wired" digital communication such as 
RS-232, Ethernet, serial bus including Universal Serial Bus (USB), or local wireless 
communication technology including "Blue Tooth" communication technology. At least one 
I/O interface, e.g. interface 37-3, meanwhile, facilitates digital communication with remote 
processor system 41-1 in one of available remote communication technologies including dial- 
up, ISDN, DSL, cellular or other RF, and cable. Remote processor assembly 88-1 may be 
part of a network 88N of processor systems as suggested by assemblies 88-2, 88-3, and 88-4 
links 88L and hub 88H e.g. a personal computer or main frame computer connected to a 
network, or a computer that is in communication with reader 10c only and is not part of a 
network. The network 88N to which system 88-1 belongs may be part of the Internet. 
Further, assembly 88-1 may be a server of the network and may incorporate web pages for 
viewing by the remaining processor assemblies of the network. In addition to being in 
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communication with reader 10c, system 88-1 may be in communication with a plurality of 
additional readers 10' and 10." Reader 10c may be part of a local area network (LAN). 
Reader 10 may communicate with system 88-1 via an I/O interface associated with system 
88-1 or via an I/O interface 881 of network 88N such as a bridge or router. While the 
components of readers 10a, 10b, and 10c are represented in Figs. 4a-4c as discreet elements it 
is understood that integration technologies have made it possible to form numerous circuit 
components on a single integrated circuit chip. For example, with present fabrication 
technologies, it is common to form components such as components 42, 40, 46-1, 47-1, 37-2, 
and 37-1 on a single piece of silicone. 

[0047] Furthermore, the number of processors of reader 10 is normally of no fundamental 
significance to the present invention. In fact if processor 42 is made fast enough and 
powerful enough, special purpose ASIC processor 44 can be eliminated. Likewise referring 
to reader 10c a single fast and powerful processor can be provided to carry out all of the 
functions contemplated by processors 40hp, 42, and 44 as is indicated by the architecture of 
reader lOe of Fig. 4e. Still further, it is understood that if reader 10 includes multiple 
processors the processors may communicate via parallel data transfers rather than via the 
serial communication protocol indicated by serial buses 48-1 and 48-2. In addition, there is 
no requirement of a one-to-one correspondence between processors and memory. Processors 
42 and 40hp shown in Fig. 4c could share the same memory, e.g. memory 45-1. A single 
memory e.g. memory 45-1 service multiple processors e.g. processor 42 and processor 40 hp. 
[0048] Referring to the embodiment of Fig 4d, it is seen that it is not necessary that the 
entirety of electrical components of an optical reader 10 be incorporated in a portable device 
housing 1 1 . The electrical components of reader 10-4 are spread out over more than one 
circuit boards that are incorporated into separate device housings 1 1 and 71. It is understood 
that circuitry could be spread out into additional housings. Control circuit 40 in the 
embodiment of Fig. 4d is incorporated entirely in the housing 71 that is nonintegral with 
portable device housing 1 1 . Housing 71 is shown as being provided by a personal computer 
housing, but could also be provided by another type of housing such as a cash register 
housing, a transaction terminal housing or a housing of another portable device such as 
housing 1 1. At least one operating program for controlling imaging assembly 33 and for 
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processing image signals generated from imaging assembly 33 is stored in EROM 47-1 
located within PC housing 71 . For facilitating processing of signals generated from imaging 
assembly 33 by a processor system that is not integrated into portable housing 1 1 a high- 
speed data communication link should be established between imaging assembly 33 and 
processor system. In the embodiment of Fig. 4d, I/O interfaces 37-4 and 37-5 and 
communication link 39 may be configured to operate according to the USB data 
communication protocol. The configuration shown in Fig. 4d reduces the cost, weight, and 
size requirements of the portable components of reader lOd, which in reader 10-4 are the 
components housed within portable housing 1 1 . Because the configuration of Fig. 4d results 
in fewer components being incorporated in the portable section of reader 10-4 that are 
susceptible to damage, the configuration enhances the durability of the portable section of 
reader 10-4 delimited by housing 11. 

[0049] The reader communication system of Fig. 4e has a physical layout identical to 
reader lOd, but is optimized for a different operation. System 67 is a communication system 
in which reader processor system 40s communicated with a nonintegrated local host 
processor system 70s provided by a personal computer 68 having a PC housing 71, a 
keyboard 68d, a mouse 68, and a display 68d. Provided that link 67L is a high-speed 
communication link, nonintegrated local host processor system 70s could be programmed to 
provide functioning identical to processor system 40s of reader lOd. However, because 
reader lOe comprises an integrated processor system 40s such programming is normally 
unnecessary, although as described in copending Application Serial No. 09/385,597, 
incorporated herein by reference in its entirety, it is useful to configure processor system 40s 
so that certain components of reader 10 such as trigger 13t can be controlled remotely by host 
processor system, which in one embodiment is nonintegrated. Accordingly in reader-host 
communication systems as shown in Fig. 4e nonintegrated host processor assembly 68 
typically is programmed to provide functions separate from those of the reader processor 
systems described in connection with Figs. 4a-4d. 

[0050] As described in U.S. Patent No. 5,965,863, incorporated herein by reference in its 
entirety, one function typically provided by nonintegrated local host processor system 70s is 
to create operating programs for downloading into reader 10. Processor system 70s typically 
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has an operating system incorporated therein, such as WINDOWS, which enables an operator 
to develop operating programs using a graphical user interface. Nonintegrated local 
processor system 70s also can be configured to receive messages an/or image data from more 
than one reader, possibly in a keyboard wedge configuration as described as described in U.S. 
Patent No. 6,161,760, incorporated herein by reference. It is also convenient to employ 
processor processing. For example a spreadsheet program can be incorporated in system 70s 
which is useful for analyzing data messages from reader lOe. An image processing 
application can be loaded into system 70s which is useful for editing, storing, or viewing 
electronic images received from reader lOe. It is also convenient to configure reader lOe to 
coordinate communication of data to and from remote processor assembly 88-1. Accordingly 
processor assembly 68 typically includes I/o interface 74-2, which facilitates remote digital 
communication with a remote processor assembly, e.g. assembly 88-1 as shown in Fig. 4c. 
[005 1] In Fig. 6, a block diagram of an optical reader electrical circuit is shown having a 
multi-functional processor IC chip 180 including an integrated frame grabber block 148. 
Electrical circuit 100 shown in Fig. 6 can be utilized for control of a single 2D imaging 
module optical reader as is shown for example in U.S. Serial No. 09/954,08 1 , filed 
September 17, 2001, entitled "Optical Reader Having Image Parsing Mode", which is hereby 
incorporated herein by reference in its entirety. 

[0052] In an illustrative reader embodiment, electrical circuit 100 includes a control 
circuit 140 comprising CPU 141, system RAM 142 and system ROM 143 and frame grabber 
block 148. Electrical circuit 100 further includes an image sensor 32 typically provided by a 
photosensitive array and an illumination block 160 having illumination LEDs 16 and aiming 
LEDs 18 as shown in the physical form view of Figs 3a-3c. Image sensor 32 of Fig. 6 is 
shown as being provided by a 2D photo diode array. If a ID image sensor replaces image 
sensor 32, then aiming LEDs 1 8 and illumination LEDs 16 may be constituted by one set of 
LEDs. In the embodiment shown, image sensor 32 is incorporated in an image sensor IC 
chip 182 which typically further includes an image sensor electrical circuit block 134. Image 
sensor electrical block 134 includes control circuit 135 for controlling image sensor 32, an 
A/D conversion circuit 136, for converting analog signals received from image sensor 32 into 
digital form and integrated clock 137 sometimes referred to as an oscillator. It will be 
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understood that functions referred to herein described as being performed by control circuit 
140 can also be performed by control circuit 40 (Figs. 4a-4e). 

[0053] As further illustrated in Fig. 6, CPU 141 and frame grabber block 148 are 
incorporated in a multi-functional IC chip 180 which in addition to including CPU 141 
includes numerous other integrated hardware components. Namely, multifunctional IC chip 
180 may include a display control block 106, several general purpose I/O ports 1 16, several 
interface blocks such as a USB circuit block 107 and a UART block 108 for facilitating RS 
232 communications, a UART block 109 for facilitating infra-red communications (including 
communication according to standards promulgated by the INFRARED DATA 
ASSOCIATION? (IrDA 7 ), a trade association for defining infrared standards), and a pulse 
width modulation (PWM) output block 1 10. Multi-functional processor IC chip 1 80 can also 
have other interfaces such as a PCMCIA interface 1 1 1, a compact flash interface 112, and a 
multimedia interface 113. If reader 10 includes a display 13d, display 13d may be in 
communication with chip 180 via display interface 106. Trigger 13t and keypad 13k may be 
in communication with chip 1 80 via general purpose I/O interface 1 1 6. Physical form views 
of readers having displays and keyboards are shown for example in U.S. Application Serial 
No. 10/1 37,484, filed May 2, 2002, entitled "Optical Reader Comprising Keyboard," which is 
hereby incorporated herein by reference in its entirety. Multi-functional processor IC chip 
1 80 may be one of an available type of multifunctional IC processor chips which are 
presently available such as a Dragonball MX1 IC processor chip or a Dragonball MXL IC 
processor chip available from Motorola, a DSC IC chip of the type available from Texas 
Instruments, an O-Map IC chip of the type available from Texas Instruments, or a 
multifunctional IC processor chip of a variety known as Clarity SOC's (e.g., system on a 
chip) available from Sound Vision, Inc. 

[0054] In one embodiment, multi-functional processor IC chip 1 80 comprises 
components that provide at least the functions provided by a CPU 140, system RAM 142 and 
system ROM 143. In some embodiments microprocessor-based decoder module 180 
comprises an integrated circuit device having integrated therein a microprocessor, an analog- 
to-digital converter, a digital-to-analog converter, a direct memory access (DMA) channel, a 
bi-directional communication line for communication with a sensor such as either or both of 
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line 151 and 152, and a channel for data receipt from a sensor, such as data line 159 that 
brings data to frame grabber 148. The microprocessor-based IC chip 180 can comprise 
semiconductor materials, optical materials, and photonic bandgap materials. In some 
embodiments the multi-functional processor IC Chip 180 further comprise 1/0 116 suitable to 
accept user input (for example from a keyboard 13k), interface capability for "flash" memory 
devices such as "Multimedia" (MMC), "Smart Media," "Compact Flash," and "Memory 
Stick." Other features may include pulse width modulators (PWM's), serial communication 
channels (e.g., UARTs, SPIs, and USBs), display drivers and controllers such as for an LCD, 
wireless communication capability such as Bluetooth and 802.1 1(a), (b), and (g)-compatible 
transmitter/receivers, sequence control modules such as timer banks, sensor controllers, audio 
generators, audio coder/decoders ("codecs"), speech synthesizers, and speech recognition 
hardware and/or software. 

[0055] Frame grabber block 148 of IC chip 180 replaces the function of a frame grabbing 
field programmable gate array (FPGA) as discussed in commonly assigned application Serial 
No. 09/954,081, filed September 17, 2001, entitled "Imaging Device Having Indicia- 
Controlled Image Parsing Mode," and Serial No. 09/904,697, filed July 13, 2001, entitled 
"An Optical Reader Having a Color Imager," both of which are hereby incorporated herein 
by reference in their entirety. More particularly, frame grabber block 148 is specifically 
adapted collection of hardware elements programmed to carry out, at video rates or higher, 
the process of receiving digitized image data from image sensor chip 182 and writing 
digitized image data to system RAM 142 which in the embodiment shown is provided on a 
discreet IC chip. Frame grabber block 148 includes hardware elements preconfigured to 
facilitate image frame capture. Frame grabber block 148 can be programmed by a user to 
capture images according to a user's system design requirements. Programming options for 
programming frame grabber block 148 include options enabling block 148 to be customized 
to facilitate frame capture that varies in accordance with image sensor characteristics such as 
image sensor resolution, clockout rating, and fabrication technology (e.g., CCD, CMOS, 
CID), dimension (ID or 2D), tonality (from 1 to N-bits), color (monochrome or color), 
biometric features, such as fingerprints, retinal patterns, facial features, and one- and two- 
dimensional patterns that can provide information, such as chromatography patterns and 
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electrophoretic patterns of mixtures of substances, including substances such as biological 
samples comprising DNA. A decoder board adapted to operate in a manner dependent on 
sensor attached thereto is described in U. S. Patent Application Serial No. 10/339,439, filed 
January 9, 2003, entitled, "Decoder Board For An Optical Reader Utilizing A Plurality Of 
Imaging Formats," incorporated by reference. 

[0056] Aspects of the operation of circuit 100 when circuit 100 captures image data into 
RAM 140 are now described. Circuit 100 can perform a cycle of receiving a frame of image 
data, performing internal programming functions, and decoding the frame of image data in a 
time period of less than or equal to a second. In one aspect, the circuit 100 performs the 
cycle in a time period of less than or equal to 1/30 of a second. In another aspect, the time 
period can be less than or equal to 1/270 of a second. When trigger 13t is pulled, CPU 141, 
under the operation of a program stored in system ROM 143, writes an image capture enable 
signal to image sensor chip 182 via communication line 151. Line 151, like the remainder of 
communication lines described herein represents one or more physical communication lines. 
In the embodiment shown, wherein image sensor chip 182 is of a type available from IC 
Media Corp., I 2 C interface 1 15 of chip 180 is utilized to facilitate communication with chip 
182 (if another image sensor chip is selected another type of interface, e.g. interface 1 16, may 
be utilized). Other types of signals may be sent over line 151 during the course of image 
capture. Line 151 may carry, for example, timing initialization, gain setting and exposure 
setting signals. 

[0057] When control block 1 35 of image sensor chip 1 82 receives an image capture 
enable instruction, control block 135 sends various signals to frame grabber block 148. 
Image sensor control block 135 typically sends various types of synchronization signals to 
frame grabber block 148 during the course of capturing frames of image data. In particular, 
control block 135 may send to frame grabber block 148 "start of frame signals" which inform 
frame grabber block 148 that chip 1 82 is ready to transmit a new frame of image data, "data 
valid window" signals which indicate periods in which a row of image data is valid, and 
"data acquisition clock" signals as established by clock 137 controlling the timing of image 
data capture operations. In the embodiment described, line 152 represents three physical 
communication lines, each carrying one of the above types of signals. In an alternative 
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embodiment, vertical and horizontal synchronization signals are processed by frame grabber 
148 to internally generate a data valid window signal. Frame grabber block 148 
appropriately responds to the respective synchronization signals, by establishing buffer 
memory locations within integrated RAM 149 of block 148 for temporary storage of the 
image data received from image sensor chip 1 82 over data line 1 59. At any time during the 
capture of a frame of image data into system RAM 142, buffer RAM 149 of frame grabber 
block 148 may store a partial (e.g., about 0.1 to 0.8) or a full line of image data. 
[0058] The process of receiving or capturing a frame of image data (i.e., ID or 2D 
symbology, text, image, or other indicia) that meets the threshold criteria of signal contrast, 
brightness, or other image characteristics utilized by the imager control algorithm will 
hereinafter be referred to as obtaining an acceptable image. Thus, an acceptable image is one 
that falls within a configured tolerance of the target image requirements set forth by the 
algorithm. There are many factors that can affect how acceptable images are obtained. For 
example, the level of ambient lighting in the imaging environment, the distance of the object 
from the imager, the contrast characteristics of the object, and others can affect the quality of 
the acquired image. The quality of the imager control algorithm in an image reader can be 
gauged by its ability to utilize multiple configuration settings and adapt itself to a variety of 
imaging situations while acquiring acceptable images. Thus the quality of the imager control 
algorithm can be further measured by how quickly the algorithm is able to configure the 
imager to take acceptable images in any given scanning environment. 
[0059] An embodiment of the invention is directed to a process for obtaining an 
acceptable image with an image reader that involves adjusting the frame rate of the imager 
alone or in conjunction with signal gain and/or exposure time parameters. In an aspect of the 
embodiment, the frame rate may be automatically adjusted by configuring the imager or, 
alternatively, manually adjusted by manipulating the supporting hardware. In an aspect, the 
process is directed to obtaining an acceptable image at a maximum frame rate of the imager. 
The maximum frame rate is herein defined as the highest frame rate that will support a 
desired exposure time and signal gain to obtain an acceptable image. 
[0060] As those persons skilled in the art will understand, the frame rate of digital 
imagers is often configurable. The imager can be set to run at one of a plurality of frame 
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rates supported by the hardware and/or software of the imaging chip. For example, the 
Toshiba TCD1304AP one dimensional digital image reader is capable of running as fast as 
270fps, and as slow as external hardware will allow. A two-dimensional imager such as the 
IC Media 105 A, for example, is capable of running as fast as 30fps, and as slow as lfps. 
Depending upon the imager, frame rates can realistically vary between several seconds per 
frame to over l,000,000fps. In certain image sensors, the frame rate configuration of the chip 
can be programmed through configuration registers on the part itself. For example, the IC 
Media 105A has a configuration register that can be set to run the imager at 30fps, 20fps, 
15fps, 12fps, lOfps, 6fps, 5fps, 4fps, 3fps, 2fps, or lfps. For a selected frame rate, the 
exposure time (i.e., the time that the pixels are allowed to gain charge) can be configured to 
be very close to the individual frame time itself. Thus, a frame rate of 20fps will produce a 
maximum frame time of approximately 50ms. 

[0061] As optical systems continue to shrink in size, less light transmission through the 
system, or less sensitivity of a given image sensor can make even the longest sustainable 
exposure time of a given frame duration inadequate for obtaining sufficient image brightness, 
contrast, and other characteristics of an acceptable image, in certain environments. 
Accordingly, in those cases, it would be beneficial to adjust the frame rate downward to a 
value that provides a longer exposure time. However, it is also desirable to run the system as 
fast as possible. 

[0062] An exemplary process for obtaining an acceptable image with an image reader at a 
maximum frame rate is set forth in the flow chart 1 1 800 in Figure 7. At block 12100, the 
reader is set with initial values of gain, exposure time and frame rate. In an aspect, the next 
occurring use of the reader will utilize the immediately preceding settings that were used to 
obtain the last acceptable image. Alternatively, predetermined default settings for frame rate, 
exposure time, and gain may be set. Upon actuation of the reader, an image is acquired at 
block 12110. At block 12120, the image is evaluated based upon image characteristics such 
as signal level, contrast, and others. At block 12130, a determination is made whether the 
imager is operating at its fastest capability. 

[0063] If it is determined that the imager is running at the fastest frame rate that it is 
capable of, the process proceeds through block 12140 to a further determination at block 
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121 80, whether the acquired image needed more illumination, and if so, whether the exposure 
and gain settings in the imager were set at maximum for the operating frame rate. If the 
determination at step 12180 is either that the image did not need more illumination (and 
perhaps required less), or that the exposure and gain settings were not at maximum values, 
then, at block 12220 new exposure and gain settings are calculated that are, at most, 
maximum values for the operating frame rate. The process then proceeds to step 12230 to 
determine whether the image satisfies the criteria required by the imager control algorithm. 
If yes, the image is made available to the system at block 12240 for decoding, output, 
signature capture, or other utilization. If the determination at block 12230 is negative, control 
circuit 140 sends the new exposure and gain settings to the imager at block 12250 and 
another image is acquired at block 121 10, repeating the process. It is convenient to note here 
that due to potential device limitations, the imager may be configured via control circuit 140 
to go from a high exposure setting to a low exposure setting from one frame to the next, 
however, the ability to change from a low exposure setting to a higher exposure setting may 
be limited. Since a hardware limitation of the IC Media device provides only for the 
lengthening of the exposure by a certain amount during each frame, it is advantageous, in an 
aspect, to lengthen the exposure at a faster frame rate. As such, when adjusting the frame 
rate, the exposure setting need only be decreased, which can be done from one frame to the 
next. Furthermore, if the intent is to utilize all of the options available other than frame rate 
adjustment (i.e., maximizing the exposure and gain settings), then frame rate adjustment can 
be resorted to as a last option. This may be desirable for a variety of reasons. For example, 
when the frame rate is decreased, the imager is running slower. As a general rule, faster is 
better. In addition, as exposure times get longer, motion related blur may be an issue. 
Therefore, in an aspect, even when the frame rate of the imager is slowed, a maximum 
allowable gain will be set. In this way, exposure times are maintained for as short a duration 
as possible at the lower frame rate. Accordingly, at block 12220, the exposure and/or gain 
settings are adjusted for the fastest frame rate operation. 

[0064] Proceeding from block 12180, if the control circuit 140 determines that the image 
did need more illumination and that the exposure and gain settings were already at maximum, 
then the control circuit will adjust the frame rate lower in order to obtain a brighter image. At 
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block 12190, the control circuit calculates a new exposure time that will provide a desired 
illumination level, leaving the gain at a maximum setting so as to utilize the shortest exposure 
time. At block 12200, a calculation is made to determine the fastest frame rate that can 
support the new exposure time. This fastest frame rate will then be the maximum frame rate. 
Once the maximum frame rate is determined at block 12200, a new exposure setting is 
calculated at block 12210 to reflect the exposure time at the new, maximum frame rate. The 
process then proceeds to step 12230 following the sequence described above. 
[0065] Returning to the determination at block 12130 that the image was acquired at a 
frame rate less than the fastest frame rate capability of the imager, leads to blocks 12150 
12160 and 12170 that are identical to blocks 12190, 12200 and 12210, respectively. That is, 
at block 121 50, an exposure time is calculated that will give the desired image illumination. 
At block 12160, the fastest frame rate that will support this exposure time is calculated, and 
then at block 12170 the exposure setting that will support the new exposure time is 
calculated. After block 12170, the process proceeds to decision block 12230 and continues as 
described above. According to the embodiment, when images are acquired at frame rates 
other than the fastest frame rate capability of the imager, the control circuit 140 provides a 
calculation to ensure that the frame rate is optimized. 

[0066] Referring again to decision block 12230, the decision, in practical terms, is 
whether the image that was acquired is "good enough" to make it available to the rest of the 
system for decoding, output, signature capture, or other applications. In some cases, the 
imager control will have very specific criteria with small tolerances for accepting images that 
only fall within a narrow window of variations. In other cases, the imager control may have 
no criteria whatsoever, such that the image is handed to the system regardless of quality. At 
block 12250, the new, calculated settings are communicated to the device. At this point, 
different considerations may be required depending upon the type and construction of the 
sensor. For example, in the IC Media 105 A camera, when an exposure change is made, it 
takes effect on the next frame, and is seen in the image captured during the following frame. 
Thus, if the change is made between frames N and N+l, the change takes effect on frame 
N+l and is seen during the transfer on frame N+2. However, changing the gain setting 
affects the data coming out of the imager immediately. For a certain exposure setting and 
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gain setting to be applied to a single image, if the exposure setting was applied between 
frames N and N+l, the gain setting would need to be applied between frames N+l and N+2 
to provide the data coming out during frame time N+2 with the resulting exposure and gain. 
With respect to frame rate adjustment, if the rate is changed between frames N and N+l, the 
exposure setting from frame N is nullified because the data coming out during frame N+l 
does not have a fixed exposure time. Thus, this frame should be discarded. 
[0067] In an illustrative aspect according to the invention, the digital image reader 
utilizes an IC Media 105 A 2-D digital image sensor. This is a CMOS based progressive scan 
sensor that uses an electronic "rolling shutter," the operation of which is illustrated with 
reference to Fig. 8. Unlike a "snapshot shutter" typically used in CCD-based imagers, which 
expose all of the pixels in the array at the same time, a CMOS based sensor utilizing a rolling 
shutter operates on a time-triggered basis. The rolling shutter allows a single pixel's 
exposure time (or a group of pixel's exposure time, such as that of a single row or selected 
group of rows; e.g., two or four rows in a color imager) to be acquired relative to when the 
pixels or groups of pixels are to be transferred out of the imager. In the case of the IC Media 
105 A imager, each row 2502 n of pixels is exposed during differing, but overlapping, time 
periods as shown at 5002. In operation, for example, if the imager were set for an exposure 
time of Xms, then each row would begin its exposure period exactly Xms before the time for 
that row to be transferred out from the device. The illustrative IC Media 105 A imager has 
525 rows, however only 480 of them are active rows, which collect light, the remaining rows 
being either light shielded or simply padding. The amount of time needed to transfer a given 
row out of the imager (hereafter known as a "row time"), and also the amount of time delay 
between when the exposure of a given row N begins and the time when the exposure of row 
N+l begins, is F/525, where F is the time from a given point in one frame to the same point 
in the next frame (known as the "frame time," which equals 1 /(frame rate) in units of time) as 
shown at 5004. Therefore, if the imager were configured to run at a 30fps frame rate, then 
the frame time, F, would be l/30fps or 33.3ms, and the row time for this image would be 
33.3ms/525 or 63.5us. If, for example, the imager were configured to run at a 12fps frame 
rate, then the frame time would be l/12fps or 83.3ms, and the row time for this image would 
be 83.3ms/525 or 159us. 
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[0068] In the illustrative embodiment, exposure settings are communicated to the IC 
Media 105A sensor over the I 2 C interface, and are configured in units of "row time". In this 
device, the exposure setting can be a value between 1 and 524, indicating that the exposure 
time of pixels can be as little as 1/525 to as much as 524/525 of the frame, in increments of 
1/525 of the frame time. This relationship establishes why the calculation of a new frame 
rate should be determined before a new exposure setting is configured. With respect to the 
algorithm 1 1800, the illumination of the current image is evaluated at block 12180 and the 
actual exposure time is calculated by determining the frame time based on the current frame 
rate, establishing the row time, and multiplying that by the exposure setting used for the 
current image. Using the well-known relationship between image illumination and exposure 
time, a new exposure time is determined that will meet the desired image illumination. Given 
this desired exposure time, a frame rate is determined by finding the fastest frame rate, where, 
if an exposure setting of 524 were used, for example, would have an exposure time greater 
than the desired exposure time. After having determined the fastest frame rate, the row time 
is calculated for this frame rate and the exposure setting that would result in the closest 
exposure time to the desired exposure time is determined. For example, if it were determined 
that for proper illumination an exposure time of 121ms was needed, the fastest frame rate that 
would support the desired exposure time of 121ms would be 6fps. This is due to the 
maximum exposure time available for the imager. In the illustrative embodiment using the 
IC Media 105 A imager, the frame rates and corresponding maximum exposure times are as 
follows: at 30fps, 33.27ms; at 20fps, 49.9ms; at 15fps, 66.5ms; at 12fps, 83.2ms; at lOfps, 
99.8ms; at 6fps, 166ms; at 5fps, 199ms; at 4fps, 250ms; at 3fps, 332ms; at 2fps, 499ms; and 
at lfps, 998ms. Thus at 6fps, the row time is (l/6fps)/525, or 317us. Therefore, the desired 
exposure setting to get as close to 121ms of exposure time as possible is the desired exposure 
time divided by the row time, or 121ms/317us, which is an exposure setting of 382 (this 
gives an actual exposure time of 121.3ms). 

[0069] Referring to further aspects of electrical circuit 100 in FIG. 6, circuit 100 includes 
a system bus 150. Bus 150 may be in communication with CPU 141 via a memory interface 
such as EIM interface 1 17 of IC chip 180. System RAM 142 and system ROM 143 are also 
connected to bus 150 and in communication with CPU 141 via bus 150. In the embodiment 
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shown, RAM 142 and ROM 143 are provided by discreet IC chips. System RAM 142 and 
system ROM 143 could also be incorporated into processor chip 180. 
[0070] In addition to having system RAM 142, sometimes referred to as "working" 
RAM, electrical circuit 100 may include one or more long-term storage devices. Electrical 
circuit 100 can include for example a "flash" memory device 120. Several standardized 
formats are available for such flash memory devices including: "Multimedia" (MMC), 
"Smart Media," "Compact Flash," and "Memory Stick." Flash memory devices are 
conveniently available in card structures which can be interfaced to CPU 141 via an 
appropriate "slot" electro mechanical interface in communication with IC chip 1 80. Flash 
memory devices are particularly useful when the reader must archive numerous frames of 
image data. Electrical circuit 100 can also include other types of long term storage such as a 
hard drive which may be interfaced to bus 150 or to an appropriate I/O interface of processor 
IC chip 180. 

[0071] In a further aspect of electrical circuit 100, control circuit 140 is configured to 
control the turning "OFF" and turning "ON" of LEDs 16, 18 of illumination block 160. 
Control circuit 140 preferably controls illumination block 160 in a manner that is coordinated 
with the capturing of the frames of image data. Illumination LEDs 16 are typically "ON" 
during at least a portion of frame capture periods. Configuring circuit 140 so that LEDs 16, 
18 have "OFF" periods significantly reduces the power consumption of circuit 100. 
[0072] In a further aspect of the electrical circuit 100, electrical circuit 100 can be 
configured so that PWM output interface 1 14 of IC chip 180 controls illumination LEDs of 
an imaging module such as illumination LEDs 16 of module 10-1 or aiming/illumination 
LEDs 18 of module 10-2. 

[0073] In one embodiment, illumination block 160 is in communication with PWM 
output interface 1 14 and configured in such manner that LEDs 16 are turned "ON" at a 
leading edge of PWM pulses output at PWM interface 1 14, and are turned "OFF" at falling 
edges of PWM pulses output at PWM interface 1 14. PWM interface 1 14 should be 
configured so that several pulses are generated and sent over communication line 153i during 
the time that a single row of pixels of image data are exposed to light prior to clocking out of 
pixel values corresponding to that row. Thus, illumination LEDs 1 6 would be turned "ON" 
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and "OFF" several times during the exposure period for exposing a row of pixels to light. 
Further, the number of pulses output by PWM output 1 14 during the time that a single row of 
pixels are exposed should not vary substantially from row to row. The pixel clock signal 
received at frame grabber block 148 of IC chip 180 can be utilized to generate the PWM 
output. It can be seen, therefore, that multifunctional IC chip 1 80 including frame grabber 
block 148 and PWM output 1 14 greatly simplifies the task of developing PWM signals for 
use in controlling illumination LEDs 1 6 of module 1 0. 

[0074] In another embodiment, PWM output 1 14 and illumination block 160 are 
configured so that PWM output 1 14 controls the intensity of illumination, not the on time/off 
time of illumination. Illumination LED block 160 in such an embodiment can include a 
power supply circuit which is interfaced to PWM output 1 14 such that the PWM signal 
output at PWM output 1 14 varies the voltage or current supplied to LEDs 16. 
[0075] In a further aspect of electrical circuit 100, aiming LEDs 18 of circuit 100 can be 
controlled by a signal transmitted by a general purpose I/O port 1 16 of IC chip 180 over 
communication line 1 53a. Multifunctional processor IC chip 1 80 can be programmed so that 
an aiming LED control signal is caused to change to an "ON" state when frame grabber block 
148 completes the process of capturing a complete frame of image data. Frame grabber block 
148 may be configured to generate an "end of acquisition" or "end of frame" signal when 
frame grabber block 148 completes the process of capturing a complete frame of image data 
into RAM 142. When CPU 141 receives an "end of acquisition" signal, CPU 141 controls 
I/O port 1 16 to change the state of LED control signal 168. Control circuit 140 may also 
change the state of LED control signal 1 68 when generating a start of frame signal. Control 
circuit 140 may execute a delay prior to changing the state of signal 168. Control circuit 140 
is programmed so that LED control signal 1 68 remains in an "ON" state known to be 
sufficiently short duration so as not to cause actuation of an aiming LED 18 during a 
succeeding frame exposure period. Configured in the manner described, aiming LEDs 18 are 
selectively pulsed "ON" for a short duration during intermediate successive frame exposure 
periods. Control circuit 140 in one mode of operation selectively turns illumination LEDs 16 
"ON" during exposure periods and "OFF" intermediate exposure periods, and conversely 
turns aiming LEDs 1 8 "ON" intermediate frame exposure periods and "OFF" during 
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exposure periods. To the user, given the frame rate, substrate V (as shown in FIG. 9a) 
appears to simultaneously have projected thereon aiming pattern 1218 and illumination 
pattern 1216 as indicated by Fig. 9b, though in an instant of time only one or the other of the 
patterns 1216, 1218 is actually present. 

[0076] While aiming LEDs 1 8 may be turned "OFF" during frame exposure periods for 
energy conservation purposes and for purposes of more uniformly illuminating, a substrate, s, 
the inventors developed a mode of operation in which it is beneficial to turn aiming LEDs 
"ON" during a frame exposure period. 

[0077] Control circuit 140 may be configured to operate in a "linear decode" mode of 
operation in which control circuit 140 is optimized for reading 1 dimensional bar codes (such 
as UPC/EAN, Code 39, Code 128, UPC, ITF, LED 1316). One example of a linear decode 
mode of operation is described with reference to Fig. 9a including time line 1400 in which 
aiming LED control signal 1318 and illumination LED 1616 signal are plotted against 
exposure periods EXPn, EXP n+ i, EXPn+2. In the linear decode mode described with 
reference to Fig.9a, control circuit 140 turns aiming LEDs "ON" during frame exposure 
periods EXP N , EXP N +i, EXP N+2 and maintains illumination LEDs "OFF" throughout the time 
that control circuit 140 operates according to the linear decode mode. Thus, as shown in Fig. 
9a, an operator of a reader 10 in which module 50 is incorporated will observe aiming line 
1218 without there being an illumination pattern 1216 projected on a target substrate. 
Maintaining illumination LEDs 16 "OFF" during the linear decode mode is useful for a 
variety of reasons. Maintaining illumination LEDs "OFF" during a linear decode mode 
conserves power. Maintaining illumination LEDs "OFF" during a linear decode mode also 
enhances the attention with which a user focuses on aiming pattern 1218. Turning "ON" 
aiming LEDs 1 8 increases the signal strength of image signals corresponding to pixel 
locations representing an area illuminated by pattern 1218, and aids a user in aligning a 
reader with a symbol to be read. 

[0078] Control circuit 140 and module 50 may be configured so that in a linear decode 
mode, control circuit 140 preferentially processes image data corresponding to an area of a 
target substrate illuminated by aiming pattern 1218. Control circuit 140 can process image 
data within an area corresponding to aiming pattern 1218 by operating in a "partial frame 
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mode" as described in U. S. Application Serial No. 09/766,922, filed January 22, 2001, 
entitled "Optical Reader Having Reduced Parameter Determination Delay," incorporated by 
reference, and as described in U. S. Application Serial No. 09/766,806, filed January 22, 
2001, entitled "Optical Reader Having Partial Frame Operating Mode," also incorporated by 
reference. Control circuit 140 can also preferentially process image data corresponding to an 
area illuminated by aiming pattern 1218 by capturing a full frame of image data and then 
commencing a decode attempt by reading a line of pixel valves corresponding to an area of a 
target expected to be illuminated by aiming pattern 1218. The reading out of a line of image 
data during a ID symbology decode attempt is sometimes referred to by skilled artisans as 
"launching a scan line." 

[0079] Another embodiment of a linear decode mode is illustrated with reference to Fig. 
9b. In the linear decode mode depicted of Fig. 9b, aiming LEDs 18 are "ON" during 
exposure periods along with illumination LEDs 16. The embodiment of Fig. 9b in which 
both LEDs 16 and LEDs 18 are "ON" during an exposure period is advantageous at least for 
the reason that it provides for a capture of a high quality two-dimensional image. The high 
quality two-dimensional image can be processed (e.g., for ID decoding, 2D decoding, OCR) 
should a one-dimensional symbology decode attempt fail. It will be understood that any 
period as described herein can be characterized by a rapid turning "ON" and "OFF" of LEDs 
16 or 18 during an exposure period, as is suggested by high-speed pulse segments 1516, 
1518. 

[0080] In the examples of Figs. 9a and 9b, there is a delay between frame exposure 
periods EXPn, EXPn+i, EXPn+2- An example of a linear decode mode implemented in a 
reader having overlapping frame exposure periods is explained with reference to Fig. 9c. 
Overlapping frame exposed periods are common when certain types of image sensors are 
used, e.g., CMOS and CID image sensors. In the embodiment described with reference to 
signal-time plots 1520, 1530 of Fig. 9c, aiming LEDs 18 are pulsed "ON' during exposure 
periods and illumination LEDs 16 are maintained "OFF" for the entire time the reader 
operates in the linear decode mode. Control circuit 140 and module 50 can be configured so 
that aiming LED control signal 1318 is selectively pulsed "ON" during the time that lines of 
pixels corresponding to area 1218 illuminated by LEDs 18 are being exposed. Signal-time 
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plots 1550, 1560 of Fig. 9c illustrate possible operation of a reader having overlapping frame 
exposure periods in a "normal" mode of operation. Signal-time plot 1 550 illustrates control 
of aiming LEDs 1 8 in a "normal" mode. Signal-time plot 1 560 illustrates control of 
illumination LEDs 16 in a "normal" mode. In a "normal mode" of a reader having an 
overlapping frame exposure period, illumination LEDs 1 6 may be "ON" during course of 
time in which control circuit 140 captures frame of image data (LEDs 16 may actually be 
"flickered" as indicated by pulses 1516, 1516, Fig. 9b). Control circuit 140, however, 
selectively turns aiming LEDs 1 8 "ON" and "OFF" while operating in a "normal" mode. 
Specifically, while operating in a "normal" mode, control circuit 140 may selectively turn 
aiming LEDs 18 "OFF" during times that it is expected that middle rows of image sensor 32 
are being exposed so that light from LEDs 18 (projected to define aiming pattern 1218) does 
not affect image signals generated by middle row pixels of image sensor 32. Because in 
accordance with signal-time plot 1550, LEDs 18 are "ON" for a substantial portion of a frame 
capture period, pattern 1218 appears to be always projected to a user. It will be appreciated 
that selection of a single line horizontal aiming pattern 1218 (as opposed to a two 
dimensional pattern) in connection with an image sensor reader having overlapping frame 
exposure periods and line by line frame capture simplifies the task of controlling aiming 
LEDs 18 to project a visible pattern 1218 without light from the LEDs 18 affecting image 
signals generated by image sensor 32. 

[0081] For comparison, a control circuit 140 operating according to a normal decode 
mode in which the control circuit 140 is optimized for decoding a symbology of an unknown 
type (ID or 2D) is described with reference to Fig.9d. In the embodiment described with 
reference to Fig. 9d, illumination LEDs 16 are selectively turned "ON" during exposure 
periods EXP N , EXP N +i, EXP N+2 , while aiming LEDs 18 are selectively turned "ON" 
intermediate of the exposure periods EXPn, EXPn+i, EXPn+2- As alluded previously, 
illumination LEDs 16 and aiming LEDs 18 can be repeatedly pulsed "ON" and "OFF". 
Thus, referring to Fig. 9b illumination LEDs 16 can be rapidly pulsed "ON" and "OFF" 
during a frame exposure period, EXP N , EXP N+] as suggested by high-speed control pulses 
1516. Likewise, aiming LEDs 18 can be rapidly pulsed "ON" and "OFF", as is suggested by 
high speed control pulses 1518 as shown in the timing diagram 401 of Fig. 9b. 
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[0082] Reader 1 0 can be configured to be driven into a linear decode mode by selection 
of a menu-displayed icon 1701 as shown in Fig. 3e. The icon 1701 can be selected by 
"pointing and clicking" using a mouse, trackball, joystick or other pointer to move arrow 
1702. Icon 1701 can be selected by applying pressure to icon 1701 if display 13 is a touch 
screen display having an associated touch screen overlay. Reader 10 can be configured to be 
driven into a linear decode mode with use of another menu interface. For example, reader 10 
can be configured to commence operation in a linear decode mode on the selection of an 
appropriate key of a keyboard 13k. Reader 10 can also be driven into the linear decode mode 
by reading a reprogramming "menu symbol" as described in U. S. Patent No. 5,929,418, 
issued July 27, 1999, entitled, "Optical Reader Having Improved Menuing Features," 
incorporated by reference. The selection of the linear decode mode may also be made 
remotely by input of a command into a nonintegrated host computer (e.g., a GUI or keyboard 
of a host 200, 1802, 1824, 1834, as shown in Fig. 10). 

[0083] In one embodiment of a linear decode mode, the linear decode mode is not ceased 
until a user manually selects another operating mode. In another embodiment, reader 10 is 
configured on selection of the linear decode operating mode to operate in a linear decode 
mode, and then automatically switch to a normal decode mode of operation if a decode 
attempt fails subsequent to a trigger signal being turned "ON". In another embodiment, 
reader 10 is configured, on selection of a linear decode mode to operate in a linear decode 
mode, and then automatically switch to a normal decode mode of operation if there is no 
successful decoding of a symbol, a predetermined time subsequent to a trigger signal being 
turned "ON". The predetermined time may be calculated based on the frame rate. That is, 
the predetermined time may be considered to have elapsed if after Y frames have been 
captured and subjected to a decode attempt, and decoding is still not successful. Trigger 
signals can be caused to change state on the actuation of trigger 13t. Trigger signals can also 
be caused to change state to an "ON" state automatically on the sensing of features in image 
data as explained in U. S. Patent Application Serial No. 09/432,282, filed November 2, 1 999, 
entitled, "Indicia Sensor System For Optical Reader," incorporated by reference. Trigger 
signals can also be caused to change state to an "ON" state by communication from a 
nonintegrated processor system M as explained in U. S. Patent Application Serial No. 
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09/385,597, filed August 30, 1999, entitled, "Optical Reader System Comprising Local Host 
Processor And Optical Reader" incorporated herein by reference in its entirety. 
[0084] An embodiment of the invention wherein control circuit 140 is configured to 
operate in a picture taking mode and in a decode mode, is described with reference to Figs 
1 la and lib. The inventors observed that it may be desirable to differentiate between imager 
control parameters used for picture taking and imager control parameters used for decoding. 
For picture taking, for example, the speed with which an image is taken is generally not an 
important consideration. Therefore, a long exposure period can be used with less artificial 
light. For decoding, speed of image capture is often critical. Users of optical readers 
demand that the readers they use decode decodable symbols quickly. Therefore, decoding is 
generally enhanced with use of substantial artificial light and shorter exposure periods. 
[0085] Referring to the flow diagram of Fig. 1 la, a mode selection of one a picture taking 
mode at block 2202 or decode mode at block 2204 causes branching to one of blocks 2206, 
2208, in which control circuit waits for a trigger signal to change to an "ON" state (trigger 
signals can be caused to switch to an "ON" state manually, manually remotely, or 
automatically as described previously). At block 2210 control circuit 140 loads an imager 
control parameter. 

[0086] The "loading a imager control parameter" step as described herein can be 
accomplished using any one of a number of known programming methods. A program 
executed by control circuit 140 can have a "parameter table" storing a plurality of parameter 
values and the program may call one or more parameters of the parameter table at a specific 
point of a program execution. The loading of an imager control parameter step can be 
accomplished by changing one or more values of a program's parameter table. The loading 
of an imager control parameter step can also be accomplished by changing a destination of 
one or more program pointers or by any other known programming method for generating a 
command to redirect program flow. 

[0087] The at least one imager control parameter loaded at block 2210 may take on a 
variety of forms. The at least one imager control parameter may be (e.g., an exposure period 
value, a gain control value, an illumination level value (controlling current to LEDs 16, 18), a 
frame rate, an initial exposure period value, an initial gain value, an initial illumination level 
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value (controlling current to LEDs 1 6, 1 8), or an initial frame rate). In one particular 
example of the invention, a parameter loaded at block 2210 is a parameter that establishes a 
zero illumination level generated by the aiming/illumination system of the reader during the 
course of the picture-taking mode (a parameter which when read operates to cut off current to 
LEDs 16, 18). Photograph quality under certain circumstances may be enhanced when an 
image is captured with LEDs 16, 18 "OFF". 

[0088] A parameter loaded at block 2210 may also be a variable of a formula used to 
adjust a characteristic of frame capture over the course of several frames as in the exposure 
period development method described in U. S. Patent Application Serial No. 09/776,922, 
filed January 22, 2001, entitled, "Optical Reader Having Reduced Parameter Determination 
Delay," incorporated by reference. To illustrate an example of a formula variable type 
parameter which could be loaded at block 2210, the variable parameter could be a variable of 
the formula used to adjust characteristics of image capture over the course of several frames. 
In a specific example, a next frame's (Frame N) exposure period could be calculated based on 
a relationship between a target frame white value (which may be calculated using a sample 
pixel white value data), an observed frame white value, a previous frame's (Frame N-M, Ml) 
exposure period and a variable, wherein the value of the variable depends on whether the 
picture taking mode or the decode mode is selected. The imager control parameter which is 
loaded at block 2210 may also comprise a series of instructions. For example, control circuit 
140 at block 2210 may alter a program pointer or set up an appropriate call or other suitable 
command so that a dynamically linked library file (as .dll, .ocx or equivalent kinds of files) 
particular to the picture taking mode is installed. At block 2210, control circuit 140 may 
install a first dynamically linked library (DLL) file for execution of first algorithm for 
controlling (e.g., gain or exposure or illumination). At block 2230 (executed during the 
decode mode) control circuit 140 may install a second DLL for execution of a second 
algorithm for controlling (e.g., gain, exposure, illumination level), wherein the second 
algorithm includes a set of instructions different than the set of instructions of the first 
algorithm. 

[0089] At block 2214, control circuit 140 captures a frame of image data utilizing the at 
least one imager control parameter loaded at block 2210. For example, if the at least one 
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parameter loaded at block 2210 is the single parameter of a specific exposure period, control 
circuit 140 at block 2214 captures a frame of image data into RAM 142 utilizing the specific 
exposure period setting loaded at block 22 1 0. It will be understood that capture block 2214 
may actually include the capture of one or more "parameter determination" frames of image 
data which are captured for purposes of developing a frame of image data intended for output 
at block 2220. 

[0090] Referring again to the flow diagram of Fig. 1 la, control circuit 140 at block 2220 
outputs a frame of image data captured at block 2214. Outputting a frame of image data at 
block 220 may be accomplished in a variety of useful ways. Control circuit 140 may display 
the captured image on display 13d, may send the image to a host 200 or network 1810 (Fig. 
1 0), or may send the image to a printer for printing. 

[0091 ] If the decode mode is selected at block 2204, control circuit 140 proceeds to block 
2208 to wait for a trigger signal to change to an "ON" state as described previously. On the 
changing of a trigger signal to an "ON" state at block 2208, control circuit 140 loads at least 
one decode mode imager control parameter in the manner of the loading of the picture taking 
imager control parameters as described relative to block 2230. At block 2234, control 
circuit 140 captures a frame of image data into RAM 142 utilizing the at least one imager 
control parameter loaded at block 2230. As explained with reference to capture block 2214, 
the capture block 2234 may actually involve a series of frame capture steps including 
capturing of "parameter determination" frames of image data. At block 2238, control circuit 
140 decodes a decodable symbol. As explained in U. S. Patent No. 5,929,418, issued July 
27, 1999, entitled, "Optical Reader Having Improved Menuing Features," incorporated herein 
by reference in its entirety, it is understood that the capture and decode steps 2234 and 2238 
may comprise a series of frame captures and failed decode attempts until a decodable symbol 
represented in a captured frame of image data is successfully decoded. The decode 
algorithm launched at block 2238 may be a bar code decoding algorithm. Aspects of 
decoding algorithms for decoding various types of symbols are known and are publicly 
available. AIM, Inc., the Association for Automatic Identification and Data Capture 
Technologies, publishes bar code symbology standards and notices. Various bar code 
standards are available from the AIM, Inc. website, www.aimglobal.org. The symbol 
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decoded at block 2238 in addition to being a bar code may be (e.g., a decodable character 
such as an OCR character or a fingerprint) Further aspects of decodable symbol decoding are 
described in the previously referenced U. S. Patent Application No. 09/904,647. 
[0092] At block 2242, control circuit 140 outputs a decoded out message, typically in the 
form of a character string in the case the decoded symbol decoded at block 2238 is a bar code 
symbol. The outputting of the decoded out message may be accomplished by displaying a 
decoded out message on a display 1 3d and/or sending a decoded out message to a device 
(e.g., a host computer 200 or network 1810) external from reader 10. 
[0093] An example of image capture block 2214 in which at least one "parameter 
determination" frame of image data is captured for parameter determination prior to a frame 
being captured for output is described with reference to the flow diagram of Fig. 1 Id. 
[0094] At block 2304, control circuit 140 captures a frame of image data utilizing a 
present exposure period value. If the frame captured at block 2304 is the first frame captured 
after reader 10 is driven into a picture taking mode, then the exposure period value may be an 
initial exposure period value loaded at block 2210 and selected to yield an image of high 
visual quality (another picture taking mode imaging input such as gain or illumination level 
could also or in the alternative be applied at block 2304). At block 2306, control circuit 140 
determines if the last captured frame is to be output. For example, reader 10 can be set iip so 
that a second, third or Nth frame is output after the previous frames are processed for 
parameter determination. In certain imaging systems, a parameter derived by analysis of 
captured image data is not available for input until after a plurality of frames have been 
captured. At block 23 10, control circuit 140 builds a histogram summarizing the image data 
of the frame. A captured frame of image data typically comprises a plurality of gray scale 
pixel values. Generally a sample of pixel values are sampled from a full frame for purposes 
of generating a histogram. Alternatively, a partial frame of image data can be captured as 
described in copending application no's. 09/766,806, filed January 22, 2001, entitled "Optical 
Reader Having Partial Frame Operating Mode" and 09/766,922, filed January 22, 2001, 
entitled "Optical Reader Having Reduced Parameter Termination Delay," incorporated herein 
by reference in its entirety. A histogram corresponding to a picture of a typical visual image 
(that is, not a typical decodable symbol) may take to form of picture taking mode histogram 
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2502 of Fig. 1 If. Histogram 2502, if corresponding to a typical visual display image, may 
comprise substantially an even count of pixels at each gray scale value (0-255 in an 8 bit gray 
scale) throughout the range of possible gray scale values. 

[0095] At block 2316, control circuit 140 evaluates picture taking mode histogram 2502 
according to a picture taking mode histogram evaluation criteria. The inventors found that 
captured images have a high visual observation quality if image capturing inputs (exposure 
period, gain, illumination level) are controlled so that a median gray scale value of an image 
is at about a predetermined gray scale value, preferably a gray scale value in the middle (e.g., 
a gray scale value from about 55 to about 200) of the gray scale. In the specific example of 
Fig. 1 1 f, histogram 2502 is evaluated to determine whether the median gray scale value of 
histogram is above or below the predetermined middle range gray scale value of 150. In 
other words, the median gray scale value of the histogram 2502 is set to a set point. In order 
to achieve the set point, imaging inputs are controlled in accordance with the evaluation of 
the histogram evaluation block 2316. If the captured image is too dark (if the median gray 
scale value of histogram 2502 is less than 150), control circuit 140 at block 2320 increases an 
exposure period value. If the captured image is too light, control circuit 2322 at block 2322 
decreases an exposure period value to lighten a subsequent image. The exposure period 
adjustment steps at block 2320, 2322 could be substituted for by another suitable image 
capturing input (e.g., gain, control or illumination level control). 

[0096] In the flow diagram of Fig. 1 le, an example of decode mode image capture block 
2334 having a plurality of image capturing steps including parameter determination steps is 
described. The steps 2404, 2406, 2410, 2416, 2418, 2420, and 2422 of decode mode image 
capturing block 2234 of Fig. 1 le are the same as the steps 2304, 2306, 2310, 2316, 231 8, 
2320, and 2322 described with reference to the flow diagram of Fig. 1 Id except for two 
points of distinction: first, the initial (Eo) decode mode exposure value period (or other initial 
imaging input) applied at the first execution of block 2404 is a value different than the initial 
(Eo) picture taking mode exposure period value applied at block 2304. In general, an initial 
exposure period in a picture taking mode is selected to be longer than an initial exposure 
period in a decode mode. The inventors found that for high quality visual display (display 
wherein represented objects can readily be discerned by the human eye), lighter images are 
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preferred and that for decoding, darker and faster captured images can be utilized. 
[0097] The second difference respecting the decode mode capture block 2234 as depicted 
in Fig. 1 le and the picture taking mode image capture block 2214 as depicted in Fig. 1 Id is in 
relation to the application of histogram evaluation criteria (block 2416 as compared to block 
23 1 6). In a decode mode histogram evaluation block 24 1 6 a different histogram evaluation 
criteria is applied than the criteria applied at picture taking mode histogram evaluation block 
2316. A representation of histogram 2602 corresponding to an image of a black decodable 
symbol on a white substrate is shown on Fig. 1 lg. Histogram 2602 represents what may be 
considered a bi-tonal image. Histogram 2602 includes a high number of gray scale values at 
a dark pixel range, as indicated by dark peak 2610 and a high number of gray scale values at 
a light pixel range as is indicated by light peak 2620. 

[0098] The inventors found that captured images are quickly obtained and readily 
decoded if image capturing inputs (exposure period, gain, illumination level) are controlled 
so that a predetermined near peak gray scale value of a histogram corresponding to an image 
is at about a predetermined gray scale value, preferably a gray scale value in the middle (e.g., 
a gray scale value from about 55 to about 200) of the gray scale. In the specific example of 
Figs. 1 le and 1 If, histogram 2602 is evaluated to determine whether a predetermined 97% 
peak gray scale value of histogram 2602 (the gray scale value at which 3% of gray scale 
values are above and 97% below) is above or below the predetermined middle range gray 
scale value of 1 50. In other words, a predetermined near peak gray scale value of the 
histogram is set to a set point. In order to achieve the set point, imaging inputs are controlled 
in accordance with the evaluation at the histogram evaluation block 2416. If the captured 
image is too dark (if the 97% gray scale value of histogram 2602 is less than 150), control 
circuit 140 at block 2420 increases an exposure period value to brighten the image. If the 
captured image is too light, control circuit 140 at block 2422 decreases an exposure period 
value. The exposure period adjustment steps at blocks 2420, 2422 could be substituted for by 
another suitable image capturing input (e.g., gain, control or illumination level control). The 
use of a near peak value (e.g., 97%) at histogram evaluation block 2416 as opposed to a peak 
value (the highest gray scale value of the histogram) minimizes the impact that spuriously 
high light values (as might be caused Referring now to the flow diagram of Fig. 1 lb an 
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alternative embodiment of the invention is described. In the embodiment of Fig. 1 lb, control 
circuit 140 is operable as described in Fig. 1 la except that control circuit 140 further includes 
an automatic imaging mode as indicated by block 2200. In an automatic imaging mode as 
described in previously referenced U. S. Patent Application Serial No. 09/904,647, filed July 
13, 2001, entitled, "Applying A Color Imager To A Hand Held Reader For Indicia Reading 
And Image Capture," an image is captured at block 2254 and subjected to classification by a 
classification circuit at block 2258. At block 2258, the image can be classified on the basis 
of whether the image includes a graphical symbol such as bar codes, text or OCR characters. 
High energy, (e.g., black-white transitions are a good indicator for the presence of a graphical 
symbol, such as a bar code symbol). Where image sensor 32 is a color image sensor, a black 
and white bi-tonal image will consist of green pixels that are in one of two possible value 
ranges. One narrow range of values is representative of white portions of the image, whereas 
the other narrow range of values is representative of black portions of the image. Where 
image sensor 32 is a monochrome image sensor, a black and white bi-tonal image will consist 
of pixel values that are within one of two ranges at the extremes of the gray scale. Further 
aspects of graphical symbol detection are described in greater detail in the previously 
referenced U. S. Patent Application Serial No. 09/904,647, filed July 13, 2001, entitled, 
"Applying A Color Imager To A Hand Held Reader For Indicia Reading And Image 
Capture," In determining whether a captured frame of image includes a bi-tonal graphical 
symbol, control circuit 140 may evaluate whether a frame of image data includes pixel values 
in two distinguishable ranges of pixel values. 

[0099] At block 2262, control circuit 140 processes the image captured at block 2254 in a 
manner that depends on the classification of the image at block 2258. For example, if at 
block 2258, control circuit 140 determines that the captured image does not include a 
graphical symbol, then control circuitl40 may, without attempting to decode decodable 
symbol, output the image in the manner described with reference to block 2220. If control 
circuit 140 at block 2258 determines that the image does in fact include a graphical symbol, 
control circuit 140 at block 2262 may attempt to decode a decodable symbol therein and 
output a decoded out message (e.g., display the message on a display or sent it to host 200 or 
network 1810). 
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[00100] If at block 2262, control circuit 140 determined that an image does not include a 
graphical symbol, control circuit 140 may in the alternative automatically jump to block 2210 
to load at least one "picture taking mode" imager control parameter, and then automatically 
execute blocks 2214 and block 2220 as described previously to capture a subsequent frame of 
image data and to output the captured frame captioned at block 2214. If at block 2262, 
control circuit 140 determines that an image does, in fact, include a graphical symbol, control 
circuit 140 may automatically jump to block 2230 to load at least one decode mode imager 
control parameter as described previously and then automatically jump to block 2234 and 
then to block 2242 to decode a decodable symbol (block 2238) and then output a decoded 
output message corresponding to the symbol (block 2242). 

[00101] Control circuit 140 may be driven into one of the picture taking, decode mode or 
automatic imaging modes by way of a user entering a command with use of one of an 
available menu interface, as described previously with reference to selection of the linear 
decode mode. The picture taking, decode, and automatic imaging modes may be selected 
(e.g., with use of a local or remote graphical user interface, with use of menu symbols, or by 
actuation of an appropriate key or a local or remote keyboard). With reference to Fig. 3e, a 
picture taking mode can be selected by actuation of icon 1 702, a decode mode can be selected 
by actuation of decode mode icon 1701, 1703 an automatic imaging mode can be selected by 
actuation of icon 1 704. Further, as will be described, "photograph improvement" mode of 
operation, which can be selected by actuation of icon 1705, or with use of another suitable 
menu interface (e.g., remote GUI, local or remote keyboard key, menu symbol) describer 
herein. 

[00 1 02] According to another embodiment, illustrated in block form in Fig. 1 2, a digital 
image reading system 6000 includes an image reading component 10 that contains and/or 
utilizes a plurality of digitizers (Di . . .D n ) 6004 n , and an image decode component (not 
shown). The fundamental purpose of a digitizer is to accurately determine the bars and 
spaces (or other symbology contrast indicia of a particular dataform or code) so that the 
information can then be sent to the decode module for decoding. As mentioned earlier, a 
"one size fits all" digitizer may have high failure rates under varying read conditions that do 
not fall within the operational window of the digitizer. For instance, a typical single digitizer 
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reader configured to optimally operate in a warehouse environment may work fine for a 
relatively long read distance. However, the same digitizer may produce inferior performance 
in a reader utilized for a relatively short reading distance, as in a supermarket checkout for 
example. Digitizers may also be optimally configured for parameters other than reading 
range; for example, bar code contrast, bar code color contrast, motion induced blur, and bar 
growth are illustrative parameters that affect successful image capture. The range of each 
parameter over which the digitizer will successfully operate will be determined by the various 
constraints built into the algorithm for the particular digitizer. 

[00103] According to the embodiment of the invention, the reader 10 illustrated in Fig. 12 
may, for example, employ three separate digitizers Di, D2, and D3, each of which is 
configured to operate over a respective read range, R„, as illustrated in Fig. 13. In this 
example, R t represents a relatively far reading distance, R2 represents a relatively medium 
reading distance, and R3 represents a relatively short reading distance. In a reader system 
incorporating all three digitizers, a total reading distance represented by Rt could 
successfully be captured where R T is greater than any one of the reading distances R n . In an 
aspect, digitizers 6004 n (Dj, D2...D n ) are software modules executable by control circuit 140. 
Integrated circuit 1 80 may also include decoders Ci, C2. . .C n in the form of software modules 
executable by control circuit 140. 

[00104] The interface of the multiple digitizers to the overall system 100 is a principal 
consideration in efficiently decoding bar code symbols, while utilizing the advantages of the 
multiple digitizers D n . In one aspect, control circuit 140 may drive the different plurality of 
digitizers in parallel with each other, depending on the speed of the scanning system. One 
could then combine the results that get passed to the decoder C n by adding the digitizer 
results of one scan to the end of the digitizer results of another scan, giving a single result. In 
another aspect, control circuit 140 may launch the plurality of digitizers sequentially, with 
each scan being sent through one digitizer, Di, and the result then attempted to be decoded. 
If that attempt fails, the scan could then be sent through another digitizer, D 2 , and another 
attempt at decoding made, and so on and so forth for the plurality of digitizers D n . In another 
aspect relating to a linear scanning system wherein the scanning itself may be the fastest part 
of the system, the control circuit 140 directs each of the scans to go through successive 
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digitizers; that is, the first scan taken by the device would go through the first digitizer and an 
attempt would be made to decode the result. After the decode attempt, control circuit 140 
would launch a new scan and the results sent to the second digitizer, with an attempt to 
decode the result, and so on for the plurality of digitizers. 

[00105] Several illustrative techniques for making intelligent decisions about which 
digitizer methodology to use, which can help optimize the decoding speed, are presented as 
follows: 

Example 1: Voting 

[00 1 06] In linear bar code decoding, the process of verifying a bar code read by 
successively decoding the same bar code in multiple scans is used to eliminate cases where 
the bar code is not interpreted correctly or where a noisy signal may randomly generate a bar 
code read. This will be henceforth referred to as voting the bar code. To find the correct 
digitization method for the bar code itself, the system cycles through the different digitizers 
running on the system. However, once a digitizer has yielded what appears to be valid bar 
code data, then the system will "lock on" to that digitizer, and use it exclusively for the next 
few scans in an attempt to vote the bar code and get a successful read. For instance, if a 
certain digitizer D x found what is believed to be bar code data, the control circuit 140 would 
then configure the system to use that same digitizer D x and only that digitizer for the next N 
number of scans (where usually N>1) to ensure that a significant number of attempts are 
made with that digitizer to see that same data again. If that same bar code data is seen during 
those N times of using the same digitizer during the voting process, the control circuit 140 
would refresh the system that number of times to use that same digitizer again for N times. 
However, if or when enough decodes are seen to consider the symbol voted as a successful 
read, or if the number of times to use the same digitizer counts down to zero, the control 
circuit would reset the system to cycle through the digitizers to find the next bar code. 
[001 07] In an aspect, once bar code data has been seen by a digitizer, that same scan is run 
through all of the digitizers to determine if there are multiple digitizers that can extract the 
same data from the scan line. An attempt can then be made to rank the effectiveness of each 
one. For instance, if three digitizers came up with the same data (i.e. decoded the bar code 
part of the signal correctly), it might be determinable which of the digitizers ignored more of 

40 



Express Mail Label No. EM154107073US 
Attorney Docket No. 283-400.01 US 
PATENT 



the surrounding area or, in other words, which digitizer found the least number of transitions 
in the signal but still was able to successfully decode the bar code. An alternative aspect 
would involve ranking individual strong and weak points of each digitizer in the system. In 
this case, where the same data is decoded in a given scan line with more than one digitizer, it 
may be noticed that all of the digitizers were respectively ascending in rank of a particular 
attribute, but descending in rank of another, in which case the idea would be to pick the 
middle-most one of that group. 
Example 2: Stacked Linear 

[00108] Another instance where the control circuit 140 can configure the system such that 
a given digitizer is used for the next subsequent N scans is with the case of a stacked linear 
bar code such as PDF417. Stacked linear bar codes inherently require multiple single line 
scans in order to successfully decode. For example, where the system is cycling through the 
plurality of digitizers and sees a valid decode of a row of stacked linear data, the system is 
configured to use that same digitizer exclusively for the next N scans (again usually N>1). If 
a subsequent line of data from that stacked linear code is decoded during those N times of 
using the same digitizer, the system is then refreshed to use that digitizer for another N scans. 
However, if or when enough data is received to create a successful decode, or if the number 
of times to use a given digitizer N counts down to zero having not seen another row of 
stacked linear data, the system is then reset to cycle through the other digitizers in attempting 
to find the next bar code. 

[00109] In another aspect, if a valid row of a stacked linear bar code is found, the process 
would cycle through all of the digitizers with that exact scan to determine which digitizer 
produces the highest code word yield for that line of data, and then configure the system to 
use that digitizer. 

Example 3: Statistical Decision Making 

[001 10] In a contemplated aspect, the multiple digitizers would be used to essentially 
optimize scanning in a given environment. For example, statistical records would kept 
internal to the system during the process of cycling through the digitizers to rank all of the 
digitizers in the order of their success rate at finding bar code data (i.e. not counting the times 
when a specific digitizer is used repeatedly for voting). Then, an intelligent decision could be 
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made as to the order of how the digitizers would be run through. For instance, the first 
digitizer in this ranking would be the one that was statistically most successful at finding a 
bar code, the second would be the second most successful, and so on. It may be that one 
digitizer happens to be twice as successful as the combined success rate of each of the others, 
in which case that one digitizer would get called not only with the first scan, but also with the 
third, and fifth, etc. Assuming that the scanning environment remains fairly consistent (i.e. 
print quality, size, read distance, etc.), eventually the order of the digitizers would be 
optimized to run in this environment. 

[001 11] A digital image reading system including an image sensor and a computer that is 
programmed to adjust the frame rate of the image sensor, and to obtain a maximum frame 
rate of the image sensor for obtaining an acceptable image. An algorithm for adjusting the 
frame rate evaluates image parameters and calculates new exposure times, gain values, and 
exposure settings to support a maximum frame rate of the image sensor. A process for 
obtaining an acceptable image with an image reader evaluates an image signal level and 
adjusts the frame rate if the signal level is outside of a predetermined range. The process 
adjusts the image sensor to run at a maximum operational frame rate. A digital image 
reading system including multiple separate digitizers for use in various read environments 
and under various read conditions. 

[001 12] In accordance with embodiments of the invention described and claimed herein, 
there are provided an optical image reading system (including scanning and decoding 
components) and method suitable for use with bar code readers, bar code scanning engines, 
portable data terminals (PDTs) and other device form factors as those skilled in the art will 
appreciate, that are adaptable to the object environment and/or input conditions, and by which 
result improved data acquisition time and data acquisition accuracy. In an aspect, the reader 
will automatically adapt to different read conditions or environments. 
[001 13] An embodiment of the invention is directed to a process for obtaining an 
acceptable image with an image reader. As used herein, the term "acceptable image" refers 
to image data (i.e., ID or 2D symbology, text, image, or other indicia) that meets the 
threshold criteria of signal contrast, brightness, or other image characteristics utilized by the 
imager control algorithm; that is one that falls within a configured tolerance of the target 
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image requirements set forth by the algorithm. In an aspect, the process includes the 
acquisition of an initial image (pixel data) with an appropriate image reader operating at a 
given frame rate and, based upon a signal level analysis, calculating a new frame rate. In an 
aspect, the new frame rate is a maximum frame rate. The term 'maximum frame rate' as used 
herein throughout refers to the highest operational frame rate of the image sensor that 
supports a calculated or otherwise desirable exposure time/signal gain value, and which 
results in the acquisition of an acceptable image. According to an aspect, the method 
involves the step of dynamically adjusting the frame rate such that a maximum frame rate is 
achieved. The acceptable image is then decoded or otherwise processed by the system. 
[001 14] Another embodiment of the invention is directed to an algorithm that is utilized by 
an image reader/decoder. The algorithm is designed to evaluate certain image characteristics 
of an acquired image and to determine whether the image sensor is operating at the fastest 
frame rate. The outcome of this determination can then be the basis for calculating new 
exposure time and gain values that support a new frame rate which, in an aspect, is the 
maximum operational frame rate of the imager for obtaining an acceptable image. 
[001 15] Another embodiment of the invention is directed to a digital image reading 
system, including an image sensor that is operationally coupled to a computer that can 
dynamically alter the frame rate of the image sensor to acquire an acceptable image. In 
various aspects, the image reader can read/decode/display ID or 2D symbology and/or 
composite images. 

[001 16] Another embodiment according to the invention is directed to a digital image 
reading system including an image reading component having a plurality of digitizers. In an 
aspect, the image reader utilizing multiple digitizers can operate over various parameter 
ranges of different image reading parameters that may vary beyond the control of the operator 
and detrimentally affect image acquisition. The plurality of digitizers collectively enable the 
reader to successfully operate over a greater or enhanced range of conditions than would be 
enabled by a single digitizer. In various aspects, the digitizers are hardware-based digitizers 
or, alternatively, software-based digitizers employing known digital signal processing 
algorithms. In various aspects, the plurality of digitizers are operationally configured to run 
in parallel or, alternatively, sequentially, or time overlapped with a predetermined lag time, 
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such that the total processing time required for multiple digitization attempts is equivalent to, 

or faster than, the processing time required by a single digitizer image reader or a reader that 

successively subjects the image parameters to multiple digitization algorithms. 

[001 17] All of the foregoing device and process embodiments may be carried out using a 

hand-held dataform (bar code or other symbology) reading device having a solid-state image 

sensor. 

[001 1 8] While the present invention has been particularly shown and described with 
reference to the preferred mode as illustrated in the drawing, it will be understood by one 
skilled in the art that various changes in detail may be effected therein without departing from 
the spirit and scope of the invention as defined by the claims. 
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